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C O R E  C O M P E T E N C I E S

Digital Systems — custom web & application platforms (React/Next.js), secure portals & dashboards,
payment processing & secure checkout, QR credentialing & access control,
booking/scheduling/invoicing systems, accessibility-minded front ends (Section 508 / WCAG 2.1 AA).

Automation — business-process & workflow automation (n8n), API & systems integration, CRM
automation, scheduled data pipelines.

AI Solutions — autonomous AI voice agents, grounded AI with automated verification, voice-
intelligence pipelines, AI-assisted capture & proposal operations, intelligent document processing,
LLM-powered workflows, decision-support tooling.

Data & Documents — document & records management, contract & renewal tracking, digital forms &
intake, reporting dashboards.

Security & Compliance — application & product security, penetration testing & red teaming,
DevSecOps & secure SDLC, cloud security architecture, vulnerability management — delivered with a
vetted senior security partner (16+ years; active U.S. Top Secret clearance; CISSP, OSCP, CEH, and
Security+).

Mission Support — solutions architecture, rapid prototyping, sustainment support, and digital
communications — surge capacity taskable by scope, with CID serving as prime or subcontractor.

PA S T  P E R F O R M A N C E  — commercial · references available on request · full delivery
record on page 2

Event commerce & ticketing platform — Stripe checkout with presale auto-pricing; sponsor deposit-
and-balance invoicing; cryptographically signed QR tickets delivered by email, PDF, and Apple/Google
Wallet; offline-capable gate check-in — live and transacting for a 500-person business summit
(October 2026).

Secure client intake & document portal — engineered to NIST SP 800-53 Rev. 5 alignment:
phishing-resistant MFA, just-in-time privileged access, append-only audit trail, infrastructure-as-code
— documented in a system security plan (SSP) with a dated evidence pack.

AI voice agent systems — autonomous, tool-calling agents: service-area verification by actual driving
distance, payment links, contracts issued on payment, dispatch notified on signature — 24/7 multi-line
intake with live CRM read/write.

Operations platform — productized (Tanexa ClientOS) — booking, invoicing, review automation, AI
voice receptionist, omnichannel conversation AI, and field-crew route optimization — live with multiple
client businesses, one system of record each.

Vault operations & billing — ~2,000-box safe-deposit operation: five record sources consolidated
into one source of truth, automated recurring billing, renewals, and contracts — with 2FA and a full
access log.

D I F F E R E N T I AT O R S

Modern stack. Current technology — React/Next.js, modern cloud,
applied AI — with maintained code and no legacy overhead.

Grounded AI, verified output. AI-generated claims are treated as
unproven until independently re-verified against source data — adversarial
second-pass checks, citation gating, and automated regression suites.

Agile delivery. A lean technical team backed by a network of vetted
specialists, deployable by project scope.

Standards-aware. Built to Section 508 / WCAG 2.1 AA, with NIST-aligned
security, records-management, and data-handling practices.

U.S.-based. 100% U.S. delivery, deployable to any agency or prime — no
geographic constraint.

W AY S  T O  E N G A G E

Micro-purchase — direct award on a Government Purchase Card.

Simplified acquisition — task orders within the Simplified Acquisition
Threshold.

Subcontracting & teaming — as a sub or teaming partner on a prime's
vehicle.

No set-aside designations held at this time; available for full-and-open, simplified-
acquisition, and subcontract/teaming opportunities.

P R O D U C T S

HourZen — workforce management: web + native iOS/Android, GPS-
verified clock-in, payroll-ready totals.

Tanexa ClientOS — white-label business-operations platform, deployed
and configured per client business.

NA ICS
541511 · 541512 · 541519 · 541430 · 541810 · 541613 · 518210
PSC
D302 · D308 · DA01 · D399

*Small Business self-certified in SAM.gov under its registered NAICS codes. PSC codes listed are those CID operates under. CID Enterprises' official representations and certifications are those maintained in its SAM.gov record; SAM.gov governs. ·
CID Enterprises LLC · UEI HLJAS6TJVQ21 · CAGE 21J42 · cidenterprises.com
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Event commerce & ticketing platform DIGITAL SYSTEMS
Engineered end-to-end for a 500-person business summit (October 2026) and live in
production today: Stripe checkout with presale auto-pricing, sponsor packages with deposit-
and-balance invoicing and reminders that stop the moment a balance is paid,
cryptographically signed QR tickets delivered by email, PDF, and Apple/Google Wallet, and
multi-station gate check-in with offline sync and single-use anti-passback validation — selling
tickets and sponsorships ahead of the event.

Secure client intake & document portal SECURITY & COMPLIANCE

A cloud intake and document portal engineered to NIST SP 800-53 Rev. 5 alignment: phishing-
resistant MFA, conditional access, just-in-time privileged access instead of standing admin
rights, an append-only audit trail enforced at the database layer, encryption in transit and at
rest, and full infrastructure-as-code — documented in a system security plan with a dated,
verifiable evidence pack.

AI voice agent systems AI SOLUTIONS
Autonomous, tool-calling voice agents across several service industries — not menu trees:
they verify a caller's service area by actual driving distance, quote, send payment links, issue
contracts on payment, and notify dispatch on signature. 24/7 multi-line intake with intelligent
routing, knowledge-base grounding, live CRM read/write, and human hand-off with a full
transcript.

Operations platform — productized (Tanexa ClientOS) DIGITAL SYSTEMS
A unified business-operations system designed, deployed, and live with multiple client
businesses: booking, invoicing and payment tracking, missed-call text-back, review
automation, AI voice receptionist, omnichannel conversation AI (SMS, Facebook, Instagram,
web chat), and daily route optimization for field crews — appointments geocoded, stop order
optimized, handed to the driver as turn-by-turn navigation. One system of record per business,
with white-glove configuration.

Vault operations & billing system DATA & DOCUMENTS

The management system for a ~2,000-box safe-deposit vault operation: five disconnected
billing and record sources consolidated into a single source of truth, box assignment and
holder dashboards, automated recurring billing, renewal reminders, and contracts — with two-
factor authentication and a full access log.

Course & launch revenue engine AUTOMATION
An end-to-end build for a services-industry expert: paid ads, registration funnel, automated
reminder sequences, live-webinar flow, secure checkout, CRM, and course delivery with
access granted automatically on full payment and revoked automatically at term end — the
client's only job was showing up to teach. $15K on launch night, $70K in the first 90 days, and
the engine still produces revenue today.

HourZen — workforce management PRODUCT
Built and shipped as web + native iOS/Android: sub-minute worker onboarding, PIN clock-
in/out with GPS-verified punches, live who's-on-the-clock dashboard, and payroll-ready daily
totals with tips and breaks.

Healthcare eligibility verification service DIGITAL SYSTEMS
A dental-insurance eligibility service (270/271) built with PHI-handling controls: real-time carrier
checks normalized into a single benefits schema, one-page PDF benefit summaries, single-
patient and batch modes — keyed API access, no-store caching, and automatic document-
retention purge.

Voice-intelligence pipeline AI SOLUTIONS

Drop an audio recording in a folder; receive a structured, AI-analyzed brief by email:
transcription, automatic conversation-type detection, analysis tailored to the content, and a
branded, auto-generated mind-map PDF. Consolidates anything from a single recording to a
125-file batch into one output — self-hosted orchestration, full control of logic and data.

AI-assisted capture & proposal operations AI SOLUTIONS
CID's own working pursuit pipeline: daily opportunity discovery across federal and state/local
sources, LLM qualification scored against CID's real profile, and auto-drafted, format-
compliant response documents with a compliance cross-reference matrix mapping every
solicitation requirement to where it's answered. Nothing auto-sends — every draft is human-
reviewed, and truthfulness gating will not fabricate experience, clearances, or past
performance.

Grounded AI reporting with adversarial verification AI SOLUTIONS
A production AI reporting pipeline in which every generated claim is treated as unproven until
checked: findings trace to live data pulls, an independent adversarial pass re-verifies every
claim against source data before output, citations are logic-gated to the metrics they support,
and an automated regression suite gates every run — with a documented root-cause and
corrective-action cycle behind it. Directly transferable to federal AI use cases where output
accuracy and auditability matter — the risk area addressed by NIST's AI RMF and OMB's AI
guidance.

Federal website modernization demo (USWDS) DIGITAL SYSTEMS

A working concept rebuild of a federal agency website on the U.S. Web Design System
(USWDS): Section 508 / WCAG 2.1 AA, plain-language content, and a grounded cite-or-decline
AI assistant that answers only from an approved corpus with citations — and declines when it
cannot ground. Live and publicly viewable.

S E C U R I T Y  &  C O M P L I A N C E  —  PA R T N E R - D E L I V E R E D

Deep security work is delivered with a vetted senior security partner: 16+ years across
application, offensive, and product security, plus DevSecOps, for Fortune 500, financial-
services, and federal programs. Active U.S. Top Secret clearance; CISSP, OSCP, CEH,
and Security+.

V E R I F Y

SAM.gov: sam.gov/entity/HLJAS6TJVQ21 · SBA DSBS: dsbs.sba.gov (search UEI
HLJAS6TJVQ21) · Web: cidenterprises.com

Commercial past performance described by function; client identities available with references on request. No federal contract performance claimed. CID Enterprises LLC · UEI HLJAS6TJVQ21 · CAGE 21J42 · cidenterprises.com
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